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MISSION
Sho-Me Power and its employees are dedicated to providing safe, reliable, low cost power and
communication services to the members we serve which improves the quality of life for their members.

VISION
Sho-Me Power will provide to our members the most reliable, competitively priced power supply and
highest level of service of any G&T.

MEMBER COOPERATIVES
1—Southwest Electric Cooperative
2—Laclede Electric Cooperative
3—Gascosage Electric Cooperative
4—Intercounty Electric Cooperative Association
5—Crawford Electric Cooperative, Inc.
6—Webster Electric Cooperative
7—Se-Ma-No Electric Cooperative
8—White River Valley Electric Cooperative, Inc.
9—Howell-Oregon Electric Cooperative, Inc.

MEMBER MANAGERS
Standing (Left to Right)
Tom Houston, Webster
Tony Mallory, Crawford
James Ashworth, Southwest
Aaron Bradshaw, Intercounty
Carmen Hartwell, Gascosage
Marc Roecker, Laclede
Dan Singletary, Howell-Oregon
Jim Carpenter, Se-Ma-No
Chris Hamon, White River

PRESIDENT & GENERAL
MANAGER’S REPORT TO
THE MEMBERS
Connecting together … for members
Sho-Me Power Electric Cooperative (“Sho-Me Power”)
had another successful year in 2015. Net margins for
the year were $4,568,391. Contributing to this total
were $5.4 million in margins from Sho-Me Technologies,
LLC (“Sho-Me Tech”), over $12.7 million in non-member
gross margins, and $8.3 million in wheeling revenue
from municipalities. These factors combined to allow
our members to enjoy one of the lowest wholesale rates
nationwide, an average of $49.96 per megawatt hour,
while paying our power supplier $53.62.
This year’s theme for the Annual Report is “Connecting
together...for members”, and several signiﬁcant events
occurred that make this theme far more than a slogan.
Sho-Me Power and its members have long supported
elementary and secondary school electrical programs
throughout our electric service area. Each year thousands
of rural Missouri students are reminded by our Member
Education team of the need to be safe when using
electricity and the many ways to efficiently enhance their
daily living. During 2015 we began supplementing that
program by providing full-time teachers within the rural
school districts with “Fundamentals of Energy Education”
training conducted by the University of Missouri in
Columbia during the summer. We have received some
very positive feedback from this new initiative and hope
to be able to continue supporting this type of member
education for many years to come.
For decades Missouri’s three tiered system has been
a great example of Generation, Transmission and
Distribution cooperatives working together for the
beneﬁt of the ultimate consumer. While many states
have had difficulties coordinating with one another, this
past year Missouri’s rural electric cooperatives renewed
their commitment by extending their “All Requirements
Contracts” until May 31, 2075.

delivery points. During 2015 Sho-Me Power’s Board of
Directors authorized the investment of over $600,000
worth of Recloser Ethernet Cards to make the data that
ﬂows between the Member REC delivery points and
their offices even more valuable.
Maintaining Sho-Me Power’s extensive electrical
network while minimizing outage time for the ultimate
consumer can only be achieved by duplicating substation
equipment or investing in mobile substations that can
provide the means to restore service at a relatively
reduced cost (as compared to duplicating transformer
investments within each substation). Sho-Me Power’s
Board of Directors authorized the purchase of another
69/25/13.2kV mobile substation to add to our ability to
respond to outages in the most economical way and in
a timely manner.
During the year we received a startling verdict from a
class action case involving the commercial activities of
Sho-Me Power’s subsidiary, Sho-Me Tech. This verdict
is under appeal, and while we anticipate a favorable
outcome, our Board of Directors has prepared for the
worst while minimizing the cost of ﬁnancing such an
appeal. Sho-Me Tech, regardless of the initial verdict,
has been a tremendous example of Sho-Me Power
working with its members to improve the lives of its
ultimate consumers.
2015 has been a year of not only connecting together
for members, but working together to continue making
rural Missouri a great place to live and work. We hope
you enjoy the following pages that reﬂect who we are.

Jack H. Bybee, President
Gary L. Fulks, General Manager

Over twenty years ago Sho-Me Power extended the
ability for its member cooperatives to monitor ShoMe Power’s Supervisory Control and Data Acquisition
(“SCADA”) system as it pertained to the member RECs’

PROJECTS CAPITALIZED IN 2015

“If everyone is moving forward together, then success takes care of itself.”
Henry Ford

2015 MEMBER
REVENUE PER MWH
Non-Member and
Non-Operating Income
help keep Sho-Me Power’s
member rates low.

NET UTILITY PLANT
AND LONG TERM
DEBT
During 2015 over
$15 million in Net Utility Plant
added while increasing debt
by only $735,000.

NET MARGIN
COMPONENTS
Sho-Me Power aims to keep
member rates low, which
has a direct impact on
Net Margins.

SUBSTATION
RELIABILITY
Keeping the lights on has
never been more important.

REC MEMBERS’
EQUITY
2/3rd of Sho-Me Power’s
equity is from AECI and 1/3rd
is from Sho-Me Power’s
internal operations.

SHO-ME
TECHNOLOGIES
ANNUAL
RELIABILITY
2015 was the most reliable
year yet.

SHO-ME
TECHNOLOGIES
ANNUAL MARGINS &
TOTAL EQUITY
8 years of positive net
margins have total equity
nearing $5 million.

2015 BY THE
NUMBERS

NEW TECHNOLOGY AT HUBEN
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LOST TIME ACCIDENTS
Sho-Me Power ﬁnished the year with a
Recordable Incident Rate of .7 compared
to 3.55 in 2014—the lowest RIR in 10 years.
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ENVIRONMENTAL REVIEWS
Two Sho-Me Power projects received
RUS environmental approval through the
completion of separate Environmental
Reports (ERs). The Marshﬁeld Area
Upgrades are actually three projects that
were grouped together for environmental
review purposes based on their
associated impact. All these projects
were covered under the Memorandum
of Understanding (MOU) for endangered
bat species signed between the Rural
Utilities Service, US Fish and Wildlife
Service, and the G&Ts of Missouri.

99.9955%
SYSTEM RELIABILITY
The average percentage over the last six
years has been 99.996%, so 2015 was
close to that average.

Three 345kV breakers and ﬁve 161kV breakers were
replaced at the 345/161kV Huben substation, along with
new relaying for all eight breakers. This job was unique in
that it was the ﬁrst time ﬁber optic technology had been
applied at one of Sho-Me Power’s transmission substations.
A small, lightweight ﬁber optic cable will replace up to 24
copper conductors, thus reducing the burden of pulling
heavy cables and terminating those conductors at each
end. The ﬁber optic cable reduces NERC compliance
testing requirements. Another ﬁrst on this project was the
use of a 345kV breaker with all three phases integrated
into one tank rather than three single breakers that
functioned as one. This reduces cost, simpliﬁes installation
and maintenance, and improves reliability.

AUTOMATED RECLOSERS
In the mid-1990’s Sho-Me Power began a program to
automate the reclosers at substations to allow remote
monitoring and control through SCADA. In 2015 Ethernet
cards were installed on the newer recloser controls,
allowing distribution cooperatives the ability to download
fault data and make changes to settings remotely.
This provides the cooperative engineers the ability to
analyze system disturbances without making a trip to the
substation. Substations that received this technology in
2015 were in the territories of Southwest, Intercounty, and
Howell-Oregon.

NORTH AMERICAN TRANSMISSION
FORUM
The Meter and Relay engineers at Sho-Me Power
participated in the North American Transmission Forum
(NATF) for the ﬁrst time in 2015. This forum includes
individuals from nearly 100 transmission companies
across the United States that determine best practices
in vegetation management, security, system protection,
compliance, human performance, system operations,
and training. Associated Electric Cooperative, Inc. (AECI)
received a peer review from the forum in 2015 and ShoMe Power’s System Protection group was chosen to
represent the G&Ts in that review. The results revealed
that Sho-Me Power is strong in many areas. The review
team was impressed with the use of ﬁber optics for
breaker control and invited Sho-Me Power personnel to
give a presentation at their annual workshop meeting.

THE YEAR IN
PHOTOS

Replacing optical ground wire along the
Mississippi River

NEW SUBSTATIONS AND OTHER
IMPROVEMENTS

Pulling conductor across Highway 60 and
Railroad for Rogersville #2 to #1 69kV line

New 161/69kV substation installations were completed
at Rogersville (84 MVA transformer) and Summersville
(56 MVA transformer). Shown above is the Rogersville
substation.
Other improvements made were the replacement of ﬁve
69kV breakers and accompanying relays at the West
Plains #3 substation. Sho-Me Power also added two new
69kV breakers at the Stanton substation which allowed
provision of a redundant loop for the Huff and Stanton
substations which were previously radial fed.

Pulling conductor into the new Stanton
69kV terminal

SECURITY
At right is a nighttime security photo
from a substation. Sho-Me Power
continues to invest in technologies to
protect substations and communications
buildings from intrusions or thefts. To
date, forty-four substations and thirty
communications buildings have been
protected. Sho-Me Power has also
assisted member cooperatives with
the conﬁguration, installation, and
maintenance of security equipment on
their systems.

SAFETY
Sho-Me Power experienced an excellent
year in safety performance, with the
results seen clearly in a gradual decline
in Sho-Me Power’s incidence rates. The
top right chart shows the Days Away,
Restricted, or Transferred (DART) rate at
.7, the lowest in 10 years. The lower right
chart shows Sho-Me Power’s corporate
injury rates.
In addition, 2015 represented the
5th lowest worker’s compensation
experience rating in the previous 10
years. That number is a modiﬁed lagging
average of the previous 4 years, which
indicates a continued downward trend in
premiums.

Safety training on mock 345kV structure

EDUCATION
During the 2014-2015 school year, 2 teachers conducted
educational programs presented to students in the
member cooperative service area. Junior High School
and High School Science programs were presented
to agricultural education, industrial technology, and
building trades students. Programs on beginner safety,
safety and energy efficiency, and high voltage/powerline
demos were also presented to third, fourth, and ﬁfth
grade students respectively. Additional programs were
presented for Girl Scout Troops, the Conservation
Department, Optimist Club, Lebanon Red Cross, Fort
Leonard Wood Safety Day, Agriculture Day associated
with Missouri State University, and safety lessons were
given to school bus drivers.

University of Missouri

Elementary Students

High School Students

SHO-ME TECHNOLOGIES MARKETING
By the Numbers
• 320 Total new contracts in 2015
• 159 Contracts for new service
(not renewals or upgrades)
• 97 New locations contracted
• 64 Contracts for Dedicated
Internet Access (a 228%
increase over 2014)
• 29 New customers added
• $365,113 total new contract
monthly recurring charges
• $21,603,553 total term value
of new contracts

TELECOMM
TRAINING

NETWORK OPERATIONS CENTER
IMPROVEMENTS

1

QUALIFIED TELECOMM
TECHNICIAN

2
TECHNICIANS IN TRAINING
Thirteen-year employee Brent Espy
completed on the job training and passed
his Fiber Optics Associations exam to
become the ﬁrst fully qualiﬁed Telecomm
Technician for Sho-Me Tech. There are
two other employees currently training
to become fully qualiﬁed Telecomm
Technicians. Fully qualiﬁed Technicians
give the Field Operations group much
needed ﬂexibility.

Backup NOC

All Network Operations Center (NOC) backup systems
were migrated during the year from a modular telecom
shelter in Seymour to a new 2,600 square foot Disaster
Recovery (DR) facility. All of the core infrastructure that
resides in the primary NOC in Marshﬁeld is duplicated in
the DR location. In the case of a catastrophic event, all ShoMe Tech network traffic would automatically switch to the
redundant equipment and all technicians would relocate
to the facility in order to maintain operations continuity.
Both commercial and internal power communications are
duplicated at the DR site along with SCADA and secondary
dispatch operations.

Additional Colocation Space
Training in progress

A new collocation area was established outside of the main
NOC facility in Marshﬁeld consisting of two 12’ x 30’ concrete
buildings, a 300 kW diesel generator and a 1,200 VAC
transfer switch. These additional collocation facilities will
free up much needed ﬂoor space in the NOC while reducing
the amount of HVAC needed to keep the NOC cool. Also,
customers will be able to enter and exit these new buildings
without needing to go through the primary NOC, which will
increase security. The ﬁrst to transition from the NOC to
the expanded collocation space will be a customer with 11
cabinets of equipment, which will free up over 100 square
feet of space and over 200,000 BTU/hour of heat dissipation.

LEGISLATIVE
EVENTS

On April 29, 2015, Sho-Me Power and the Association
of Missouri Electric Cooperatives (AMEC) worked
together to provide the 14th annual ﬁsh fry lunch for
all legislators and cooperative representatives at the
Capitol in Jefferson City. There was a record turnout,
with over 1,500 who enjoyed the fried ﬁsh lunch.
Sho-Me Power employees cooked 630 pounds
of fresh catﬁsh and almost 300 pounds of
hushpuppies for the guests. The Capitol
ﬁsh fry continues to be a great venue
for members to meet with their
representatives and share the
cooperative message.
On October 2, Sho-Me
Power hosted the annual
legislative ﬁsh fry in Marshﬁeld
for member owners and
their area representatives.
There were 130 guests in
attendance on a beautiful
fall day. Guests also
had the opportunity
to tour the NOC
and
learn
about
Sho-Me Tech’s communications business.

CHANGING OF
THE GUARD

SENIOR STAFF

Gary Fulks Retires
John Richards Named as CEO & General
Manager
Gary L. Fulks began his career in 1969 as an
electrical engineering intern at AECI. More than
four decades later, he retired January 15, 2016
as General Manager of Sho-Me Power and from
AECI’s Board of Directors.
After graduation and a few years at San Diego
Gas & Electric Co., Gary joined AECI in 1974
as a full-time System Planning Engineer. He
advanced to Manager of Planning, Manager of
Planning and Engineering, and then to Director
of Engineering and Operations in 1996. He
served in that leadership role until he joined
Sho-Me Power as General Manager in 2007.

Gary Fulks

Chris Bolick

General Manager

Manager, Administrative
Services

Rebecca Gunn

Mark Keeling

Manager, Human Resources

Manager, Telecommunications
and Fiber Operations

Tim Lewis

Jeff Neas

Manager, Sho-Me Technologies
Marketing

Manager, Substation and
System Operations

John Richards

Craig Thomas

Chief Financial Officer

Manager, Engineering and
Transmission

Gary’s service extended to cooperative, industry
and professional organizations, including the
committees and boards of the National Rural
Electric Cooperative Association, Association
of Missouri Electric Cooperatives, Southwest
Power Pool, SERC Corp. and National Electric
Reliability Council.
Sho-Me Power named John T. Richards as CEO
& General Manager effective January 25, 2016
following Gary Fulks’ retirement. John has been
the Chief Financial Officer at Sho-Me Power
since 1979. He joined Sho-Me Power in 1975 as
an accountant after working as an accountant
for KAMO Power. John studied at Missouri
Southern State College and the University of
Tulsa to earn his Bachelor’s degree in Business
Administration. Later he earned his Master of
Business Administration from Drury University.
John is a past president of the G&T Accounting
& Finance Association and was a member of
the Missouri Electric Cooperative Employee’s
Credit Union Board of Directors for more than
25 years.
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